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MINUTES N

Mesting Number 11-62 of the Equipment Board was held on 18 December 1962
&t 1500 in the OC Conference Room, 2D03 Headquarters Building. Those present
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T. OLD BUSINESS

A. Agende Item No. 1: Procurement of Crypto Equipment to weet Ex-
pansion and Modernization Needs.

1. Imtroduction

Discussion of this item is carried over from the 11 December
weeting. AL the last meeting, the gemeral crypto system concept outlined by

was approved end the Board recommended that OC-3 and OC-T prepare
s detinitive list of the priorities and specific equipments which would be
ragquired to csrry out the program for discussion at this meeting.

2. Discussion

B oerec the discussion by steting that the proposed equip-
ment: procurement program coasisted of the following items:

100 KW-1
LR HWaT
374 ASR-28/Mixers

Total cost of thie above equipment will approximate _ in- 25X1A
sinding all accessory items. (Later ia the discussion, it was brought out
that a figure of $5,000 would more approximate the cost of the ASR-28/Mixer
mits rather than the $38,000 which I had vsed, thus hringing the cost
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can be financed. Discussion followed on whether the equip~
:2;: ﬁumammd be presented a3 & peskage or vhether it should be ap::zd
over this Tisesl year and the mext. Additionally, questions were raised
answered cozcerning the lack of prior nxigsting for this equipment, the
snrrent availability of funds, the possible aveilability of year-end fumis‘,;
snd the availedbility of fiscal 1964 funds. It was geserally agreed that i
would probadly be necessary to obtaim additionsl funds outeide thetreg\n::.
pudget for the purchase of this oquipment. This being the case, 11'. wBs e
cognized that it would be necessary to prepare 8 detailed presents’ 12& ouext
1ining the specific mm-mmumms f£iscal year next,
the necessary additional funds whieh womld be nesded plus the necessaryd
justification. This would then be used to ottain an slloestion over an
above the normal Amds, showdd this be necessary.

3. Board Action
cal Year
various types and numbers ot specifis eguipments required during Fis
1963, andy:’;eanmy, during FY 1064, together with appropriate Justificea-
tion.

1I. NEW BUSINESS
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